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Why I wrote this e-book 
 

When I first decided to run a business around my baby in 
2008 there was just one book aspiring mumpreneurs (well, 
here in the UK anyway). Since then, the number of 
resources for mums in business has exploded – books, 
networking groups, conferences, training and online 
forums. That’s a big leap forward in a few short years. 

The problem now isn’t so much finding information, it’s 
finding the information you need when you need it. And 
quickly, too! 

That’s why I decided to give you my nine most important 
steps for running a business around a family.  

Not so long ago I found out that many of 
BusinessPlusBaby.com’s readers are from all over the 
world. I didn’t expect this at all when I started out, but I’m 
really pleased to be part of a world-wide community of 
women who are building working lives on their own terms. 
And I hope that this e-book will be helpful to you wherever 
you are based. 

Wishing you success! 

Helen  

http://www.businessplusbaby.com/
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1. What’s your focus? 
 

Yes, I know, your focus is having work that fits around your 
kids! But let’s be a little more specific. Are you… 

 Aiming to make some extra money to top up your 
family’s income? 

 A stay-at-home-mum who has started a business 
because you were going crazy with nothing but 
nappies and finger-painting to keep your mind 
occupied? 

 Aiming to build a business that will grow slowly as 
your children grow, but nevertheless will be a long-
term source of income for you (and perhaps others) 
and you have no intention of going back to a job once 
your kids are older? 

 Using your hobby or passion as a way of earning 
while you’re on a career break with your young 
children? 

 Something else? 

All are perfectly fine and you may even find yourself 
moving from one to another as your children grow, but it’s 
important to be honest with yourself about why you are 
running a business. 

Why? Well, you need to approach each focus in a different 
way if you’re not going to be disappointed or frustrated. If 
you pick a business model that allows you to top up the 
family income, you may find you can’t easily grow it later on 
if you decide to do it long-term, for example. Some 
businesses take several years to get going, especially if 
you’re working part-time on them. This isn’t going to work 
for you if you’re taking a career-break for a few years 
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because you won’t see results until after you’ve gone back 
to your career. 

Perhaps you started your business a couple of years ago 
and you need to get back in touch with your focus? 
Perhaps your focus has changed and you need to 
reassess where you are now before you can decide what 
to do next? 

It’s a good idea to reconnect with your reasons for running 
your business from time to time. 

My own personal focus is on building a long-term business 
that will grow as my children get older and go to school. 
That’s because (if I set it up right) it’ll be more flexible than 
any job will ever be and I don’t want to work for anyone 
else! But we are all different and you need to build your 
business to suit you. 

You might like to look at: 

Quick money vs long-term business: Which is right?  

http://businessplusbaby.com/2012/06/22/quick-money-vs-long-term-business-which-is-right
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2. Get good at marketing  
 

Often when we talk about marketing we really mean 
promotion. In other words, spreading the word about our 
product or service.  

In fact, marketing is a process that starts with 
understanding your customers’ needs, then moves on to 
meeting those needs, then promotion, sales and finally 
customer service. All in a way that makes a decent profit. 
That’s a huge part of your business and you need to get to 
grips with it if your business is going to be a success. 

Are there any parts of that process that need work in your 
business? For example, I see mums in business that are 
pretty good at promoting themselves and their products, 
but who aren’t making much money because they are 
selling their product at a price that’s too low.   

I see others who are selling the same products online as 
hundreds of other mums when they really need to stand 
out. You can read more about this in my article on getting a 
niche. 

It’s easy to jump straight into the marketing methods that 
you like best when in fact, you need to go back a few steps 
and work out who your audience is, where you can find 
them and what you’re going to say to them when you do! 
That message is your brand and includes your words, your 
logo, your emails, blog posts, colour scheme, tagline, 
business card, website and even your updates on 
Facebook and Twitter.  

Marketing isn’t just about getting your message across 
though. All your promotional efforts need to hang together 

http://businessplusbaby.com/2010/10/14/why-you-need-a-niche/


 
 
 
 
7 

 

in a strategy. And you need to work through that strategy 
consistently, measuring and testing your results as you go 
along. There’s more on this in step 5. 

The good news is that there are lots of low-cost marketing 
methods you can use, especially online methods such as 
blogging, social media and email marketing. Just be careful 
that ‘low cost’ doesn’t mean it sucks up all of your time! 

It’s easy to find yourself stuck at home behind your 
computer, but make sure you go out and connect with 
people who can link you up with potential customers. It’s 
far more efficient to speak to someone who knows lots of 
your potential customers than it is to go and find your 
customers one-by-one. Brainstorm people who could have 
a list of your potential customers and get to know them. For 
example, a wedding photographer could get to know a 
florist so they can refer clients to each other. 

It does take time to learn all this, so take it step by step and 
focus on learning one aspect of marketing at a time. 
There’s a huge amount of marketing advice out there but it 
boils down to this: offer something that people really want, 
tell them about it and then deliver it so well that they come 
back for more. 

http://helenlindop.com/
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3. Decide what to do yourself and what 
to pass on to someone else 

 

In the beginning you’ve got very little money so you try to 
do everything yourself. If you’re starting a business, the 
chances are you’re determined, independent person who 
likes to do everything yourself anyway! You may even get a 
kick out of having done it all yourself for free. 

Then one day you realise some of your work looks a little 
bit amateur. And in a way that’s good, because you’re 
moving up to another level. It’s like the day when you 
notice your son’s trousers are above his ankles and it’s 
time to buy new ones. 

Identify your weak points and outsource those to someone 
else as soon as you have the money to do so. Maybe your 
weakest point is bookkeeping? Pay someone else to do 
that first then look at what else is holding you back as you 
can afford it. 

There are people who suggest outsourcing pretty much 
everything you possibly can at the beginning. Not me. For 
starters most of us couldn’t afford that without a large loan 
and we don’t want to take that risk.  But also, it’s good to 
know a little about every area of your business. How do 
you know what to look for in a good web designer if you’ve 
no idea what a good website looks like? 

If you think you can’t afford to outsource work, you might 
like to take a look at my article How to outsource when you 
can’t afford to. 

 

http://businessplusbaby.com/2010/09/10/how-to-outsource-when-you-can%E2%80%99t-afford-to/
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4. Stay in control of your money 
 

Having spent a few years in the world of business mums it 
surprises me how often I hear words like and ‘inspiring’ and 
‘balance’ but how rare it is to hear the words ‘money’ or 
‘profit’! 

Mum business owners do have other aims than just profit 
(working around kids, personal development, mental 
stimulation…) but the main aim of any business has to be 
to make money. Otherwise it’s a hobby or a charity.  

If you’ve had a salary for all of your working life it can be 
really tough to charge people for your work. But there’s no 
shame in asking a fair price for your work, whether that’s a 
service, a handmade craft item you’ve made or running 
your own shop. After all, we all need we all need to keep a 
roof over our families’ heads and food on the table. 

When you’re running your own business it’s so easy to get 
sucked into activities that don’t pay you much, or worse, 
nothing. Sometimes it’s helping others out for free, 
sometimes a business opportunity that sounds great but 
never pays off. It’s good to help out someone in need or 
take a risk sometimes but if you do it too often it’s going to 
be a problem. 

Plus there are the business expenses that creep up on you 
and chip away at your hard-earned profits. 

For all these reasons it’s really important to manage your 
finances properly. By costing out new products or 
opportunities, you can see if they are likely to make you a 
profit. By keeping track of what you spend you can stop 
those profits from leaking away. You’ll also have solid facts 

http://businessplusbaby.com/2009/10/30/5-things-to-avoid-when-deciding-what-to-charge/
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when it comes to pricing your product/service, so you know 
the minimum you need to charge to break even.  

By keeping a good set of books you’ll save yourself money 
on bookkeeping or accountancy fees, too. 
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5. Plan  
 

It’s hard to plan when you have young kids because you 
don’t know what’s going to happen this afternoon, let alone 
a few years down the line. Kids have a real talent for 
messing up your plans! 

I’m not suggesting you plan out exactly where you want to 
be in five years and plot out every step you need to take to 
get there. I’m not sure you’d ever find the time to do that 
anyway! But it’s good have a clear idea of what you’re 
aiming for and some of the steps you need to take to get 
there, otherwise you’ll risk going around in circles. 

 A business plan isn’t just for extracting money from a 
bank (not that this is very easy these days 
anyway…), it’s a living document that changes 
regularly and keeps you going in the right direction. 

 A marketing plan makes sure all those little steps in 
your marketing strategy are done. Then it allows you 
to track which were effective and which were not so 
good. 

 A cashflow forecast keeps you in control of where 
your money is coming from and where it’s going. 

If you’re thinking that there’s no point in planning because 
everything will change tomorrow, remember that plans 
aren’t set in stone.  You can change them at any time you 
want. Also, part of the benefit of planning is to think through 
your challenges in a structured way. They are as much a 
tool for working things out as a road map for you to follow. 
And they don’t need to be long and detailed document 
either. It’s surprising what you can do with a list of bullet 
points and one sheet of paper. 
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Beware of taking so long over your planning that you don’t 
take any action. A beautiful set of detailed plans won’t be 
any use if you don’t act on them.  Sometimes you just have 
to put you analysis paralysis to one side and just do it. 

The only way to tell for sure if your idea is going to be a 
success is to try it and see how your audience responds.  
In fact I’ve even heard one business guru say that business 
planning is a waste of time because all that matters is that 
you respond to your audience – the best plan in the world 
won’t get people to buy something they don’t want. 

I’ll let you know if I agree with that after I’ve made my first 
million! For now I reckon the best approach is to plan, but 
keep your plan light and change it whenever your audience 
tells you that you should. 
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6. Keep learning 
 

Running a business means that you’ll be learning all the 
time. There are some jobs where you can show up every 
day and do the same thing for years, but owning a 
business isn’t like that!  

In many ways the business learning curve has got steeper, 
because we all need to get to grips with technology (like 
Facebook, Twitter, blogging, the latest mobile devices, 
marketing online) as well as the different aspects of 
running a business (bookkeeping, tax, legal issues, selling) 
plus your own area of expertise (making/sourcing your 
products, delivering your service). That’s a lot to learn and 
it’s changing all the time. 

Don’t panic, though. There’s no point in trying to keep up 
with absolutely everything, you just won’t have the time. 
Yes, you will need to be a multi-tasking kind-of person to 
succeed, you can’t do everything yourself which is why it 
helps to know your strengths and pay someone else to 
cover your weaker areas. 

There is a mind-boggling amount of free information out 
there on the internet and a lot is good quality, too. But 
reading so many different opinions can leave you feeling 
overwhelmed and with no clear path forwards. Sometimes 
you just need to step away from your computer and clear 
your head but it’s also worth investing in training from time 
to time. A good training course will take you through what 
you need to know step-by-step, instead of having to work 
your way through various blog posts using trial and error. 
That saves time and frustration. 
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Too much time on the internet can knock your confidence, 
too. It’s good to research your competitors, but too much 
time spent comparing yourself to others can bring you 
down. Don’t forget that you’re reading other people’s 
marketing material and for that reason they won’t tell you 
about their doubts and failures. But you can bet they have 
their bad days just like the rest of us. 

The great news is that home working, ‘lifestyle’ businesses, 
spare room start-ups, work-at-home-mums, kitchen table 
tycoons (…and all the other weird and wonderful labels that 
we’re given!) are on the increase, so there are some great 
courses and communities popping up. You are definitely 
not alone! 

If you’re just thinking about starting your business, my book 
Start a Family Friendly Business could help you decide 
which business idea is right for you.  

Don’t forget that an important part of learning is simply 
asking your target group what they want. It’s amazing how 
easy it is to get caught up in thinking, planning and 
listening to experts when the answer could be as simple as 
just talking to your customers.  

 

http://www.amazon.co.uk/gp/product/1907498362/ref=as_li_qf_sp_asin_tl?ie=UTF8&camp=1634&creative=6738&creativeASIN=1907498362&linkCode=as2&tag=busplubab-21
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7. Take action – lots of it. 
 

Often the difference between people who are running 
successful business and those who are not is that the 
successful ones took action. And then some more action! 
In fact, when the going got tough, they just kept going. 

You have to be persistent and work hard, even when other 
people are giving up or just spending their evenings 
watching TV. Remember you’re building a future for 
yourself and your family – it will be worth all the effort. 

But you need to work smart as well as hard – simply 
putting in the hours isn’t enough, you have to keep asking 
yourself questions “Am I thinking big enough?”, “Do I need 
to work with someone else on this?”, “Do I need to learn 
something new here?”.  

Creativity helps, too. You’ll need to achieve a lot with a little 
time and a tiny budget!  

There will be lots of barriers in your way and many of them 
will be inside you. You’ll need to keep going through your 
own doubt, fears and resistance. This could be the fear of 
trying something new, fear or failing, fear about what other 
people think of you or just fear of looking a fool.  

These fears are just a normal part of trying something new, 
so don’t let them stop you from taking action. 
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Here are some more articles I’ve written on taking action, 
fear and success: 

How to be successful in business 

I suffer from ‘The Doubt’ – Do you? 

Fear of failure: Is it holding you back? 

 

 

  

http://businessplusbaby.com/2010/12/29/how-to-be-successful-in-business/
http://businessplusbaby.com/2011/03/16/i-suffer-from-the-doubt-do-you/
http://businessplusbaby.com/2011/02/11/fear-of-failure-is-it-holding-you-back/
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8. Value your time 
 

Your time is very precious, even if you’re not earning an 
income from your business yet. That’s because every hour 
you spend on your business is an hour invested in the 
future.  

There are a million distractions that will try to rob you of 
that precious time and your task is to make sure you spend 
it wisely. Make sure you know what you are working 
towards and keep taking those steps towards that goal.  

When you really need to get a piece of work finished, close 
down Facebook, Twitter and your email and be as 
productive as you possibly can for an hour. Allocate a time 
slot each day to deal with your emails and tweets and stick 
to it.  

Beware of time management techniques that encourage 
you to cram more activity into less time, too. There’s no 
point in getting more done if the activity isn’t useful. Look at 
how you spend your time – could you free up some time by 
paying someone else to clean your house or do your 
bookkeeping? Are you working on many projects that aren’t 
going to generate much of an income when you would be 
better off focusing on fewer, better paying projects? Are 
you doing lots of work for free in the hope that it will bring 
you experience or contacts but it never does? You can’t 
manage time, all you can do is manage how you spend it. 

Some time management experts also teach you to break 
your day into blocks and allocate tasks to each block. As a 
mum to small children I found this incredibly frustrating 
because I would allocate a task to a block of time then lose 
that time because my child was awake when I expected 
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her to be asleep. The last thing I wanted was to resent my 
child for being around when I needed to get work done, so 
something had to change. 

I decided to work out how many hours I was likely to have 
to work in a week, subtract a few to account for distractions 
from children, then estimate how much work I could get 
done in that time. Then I’d write a list of tasks that I wanted 
to complete and start working on them in the time I had 
available. That way, it didn’t matter whether I got to task 
number 4 on Monday evening or Tuesday afternoon. I 
made a deal with myself that if I didn’t get the work done 
that week, I wouldn’t beat myself up, I’d just carry on the 
following week.  I’ve found that keeping my momentum up 
is more important than getting to the end of my to-do list. 

Of course you may have older children and no longer be 
working in evenings and nap-times. But you’ll still need to 
work around kids being ill and school holidays, so it pays to 
make your time management flexible enough to work 
around these obstacles. 

When giving a client the date that you will have their job 
done by, always allow 50% extra time than you think you’ll 
need. If it’ll take you two weeks to do the job, tell them it 
will be three. If it ends up taking you two weeks after all, 
you can say you got the work done earlier than expected!  

Here are some time management articles you may find 
helpful: 

Top tips for managing your time  

Time management tips 

Get yourself more time as a work at home mum 

 

http://businessplusbaby.com/2010/07/28/top-tips-for-managing-your-time-as-a-mumpreneur/
http://businessplusbaby.com/2010/11/22/mumpreneur-monday-challenge-time-management-tips/
http://businessplusbaby.com/2010/01/07/get-yourself-more-time-as-a-work-at-home-mum-8-top-tips/
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9. Look after the rest of your life 
 

If you started a business to spend more time with your 
family, you don’t want to create a working life that’s even 
more punishing than the one you had before. Often, 
working for yourself means you have the worst boss in the 
world! 

There are many personal development experts out there 
telling you to find some ‘me time’ so I’m not going to repeat 
them. Maybe you’re the kind of person who would rather be 
building your business than painting your toenails anyway? 
I’ll even admit that working on my business can be a 
welcome break from my screaming toddlers some days!  

So all I’ll say is this… 

 Try to be ‘in the moment’. If you’re with your children, 
try not to think about work. If you’re working, try not to 
think about the pile of laundry that needs putting 
away or the lawn that needs a trim. 

 Don’t strive for work-life balance. If you’re in the early 
stages of running a business, it’s a waste of time to 
worry about all the different parts of your life being 
out of balance in the short-term.  Instead, imagine 
you’ve got an internal meter. What are your signs that 
you’re pushing yourself too hard? Use that meter to 
tell you when it’s time to slow down.  

 If you’re past the start-up phase and still working like 
crazy, have a look at the reasons for this. Do you 
need to delegate more often? Do you need to let go 
of some of your clients or refer them to other people? 

 Don’t let someone else’s idea of being a perfect 
parent make you feel guilty. You have to choose 
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what’s right for you and your family and ignore 
everyone else. 

 Pay attention to your partner (if you have one). 
Partners tend to come in third behind children and 
business, so make sure you spend some time 
together away from both.  

 Don’t let your ‘to-do’ list drive you mad. You’ll never 
get to the end of it! 
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Don’t forget to take a look at… 
 

My newsletter – you’ve probably just signed up if you’re 
reading this e-book, but just in case you’ve been sent this 
book by a friend, you can grab my newsletter here  

Start a Family Friendly Business - (paperback, Kindle or e-
book). Still looking for your business idea or not sure if your 
business idea is right for you? Try this book. 

Top articles from Business Plus Baby – five years’ worth of 
incredibly useful articles on business ideas, starting up, 
marketing, managing your time and lots more. 

My social media blog – HelenLindop.com is my other site 
with lots of social media marketing tips and advice. 

 

http://businessplusbaby.com/go/9steps
http://businessplusbaby.com/books-by-helen/start-a-family-friendly-business/
http://businessplusbaby.com/top-articles
http://helenlindop.com/
http://helenlindop.com/
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