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Spread the Love. You May Share this With a Friend and Post it on your Blog.

NOTICE: THIS REPORT COMES WITH 
GIVEAWAY & MASTER RESALE RIGHTS INCLUDED.

You MAY sell it, AND give it away.
However, this report may NOT be altered in any way!

What CAN You Do With This Awesome Report?

− Tweet about it.
− Blog about it.
− Post on Facebook about it.
− Add it to a Membership Site.
− Include it as a surprise bonus with your own products.
− Send it to your list.

© Copyright Nicole Dean

ALL RIGHTS RESERVED. No part of this report may be reproduced or transmitted in any form whatsoever, 
electronic, or mechanical, including photocopying, recording, or by any informational storage or retrieval system 
without express written, dated and signed permission from the author.

AFFILIATE DISCLAIMER. The short, direct, non-legal version is this: Some of the links in this report may be affiliate links 
which means that I earn money if you choose to buy from that vendor at some point in the near future. Yes, I am 
proud that I feed my family by finding the *best* learning resources on the net and sharing them with you and I am 
humbled and thankful that you trust me to do so. I do not choose which products and services to promote based 
upon which pay me the most, I choose based upon my decision of which I would recommend to a dear friend. You 
will never pay more for an item by clicking through my affiliate link, and, in fact, may pay less since I negotiate special 
offers for my readers that are not available elsewhere. 

DISCLAIMER AND/OR LEGAL NOTICES:

The information presented herein represents the view of the author as of the date of publication. Because of the rate 
with which conditions change, the author reserves the right to alter and update his opinion based on the new 
conditions. The report is for informational purposes only. While every attempt has been made to verify the 
information provided in this report, neither the author nor his affiliates/partners assume any responsibility for errors, 
inaccuracies or omissions. Any slights of people or organizations are unintentional. If advice concerning legal or related 
matters is needed, the services of a fully qualified professional should be sought. This report is not intended for use as 
a source of legal or accounting advice. You should be aware of any laws which govern business transactions or other 
business practices in your country and state. Any reference to any person or business whether living or dead is purely 
coincidental. 
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About Nicole: 
Nicole Dean is the Mostly-Sane Marketer. (Ask anyone who knows her and they’ll say that the 

“mostly” part is up for debate!)

Nicole loves to help online business owners to earn more money 
AND have more fun! She is an expert in Affiliate Marketing, 
Affiliate Management, “Lazy Marketing” for passive profits, 
Outsourcing Effectively, and Marketing with Content. But, she’s 
got a secret. She uses a LOT of shortcuts. 

Nicole juggles a lot of things, but she does it all without owning a Blackberry or giving out her cell 
phone number. The reason she works from home is to have the freedom when and where she 
wishes to work. 

She enjoys work very much, but lives to spend time with her much-adored husband, her two silly 
children – and also her two slightly neurotic puppies, Eddy (short for Edison) & Einstein.

Resources from Nicole:
Learn the secret shortcut that many niche marketers use to stop working so darned hard 
Quality PLR Content

Find out how Nicole has gotten a waiting list of people who want her to steal their web 
traffic:  Guest Blogging on Steroids

Jimmy D. Brown called her Wonder Woman when she was his Affiliate Manager. Why? She got 
more done in a day than he thought she'd accomplish in a month.

Check it out here: Teach Me How to Have a Business AND a Life at the Same Time

For infoproduct marketers, Clickbank is a hands-free way of selling online. Are you ready to get 
your infoproduct out of your computer and into the Internet — where it can start making moolah 
for you? Check it out Nicole's course here: Show Me How to Sell My Products on Clickbank
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Outsourcing. Yay or Nay?

The question I asked our experts today for Expert Briefs is:

“What is your #1 tip that you’d give someone who’s making some 
money online but is spending too much time in front of their  

computer — to encourage them to begin outsourcing?”

And, here are our expert replies….

Connie Ragen Green of BigMoneyTinyList.com 
says:

I was reluctant to outsource any part of my business for two 
reasons. First, I believed that no one would care as much 
about my business as I did, and that it would not be done the 
way I like it. Second, I was sure that I was not making enough 
money yet and couldn’t possibly afford to pay someone else 
to help me.

One Saturday afternoon in the spring of 2007 I was struggling with setting up a new web page. I 
was using FrontPage 2003, a program no longer available, and the settings were way off. My 
graphic was too far to the right, and the text would not align properly. I had a charity event to help 
with in my community that evening, and I was determined to get my work finished first.

After two hours of fighting with this program I finally decided to ask for help. I called the woman 
who had shown me how to set up my websites in the past, and asked her if she could please cre-
ate the page I needed and have it ready for me by Monday. She said yes. I trusted that this situ-
ation would all work out, and left for my event.

On Monday morning I received an email with the link to the new web page. I could not believe my 
eyes! She had done a beautiful job, and what she had created was far better than anything I could 
have imagined. She had created a new graphic that was crisp and clear, and added a design along 
the bottom of the page that made it look professional. Her fee to do this was less than I had 
thought. I looked back at my homemade page and promised myself right then and there that I 
would always outsource this type of work.
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Within a month I began outsourcing my article submissions, and now I have others do what I am 
not good at and do not like to do on a regular basis.

My #1 tip is to take a look at the one thing you know you are not very good at doing, and may 
even dread doing, and find someone who can do it for you. This will free up time and energy that 
will be better spent doing the parts of your business you love.

Mark Mason of MasonWorld.com says:

The key to outsourcing when you are just getting started is identify a 
task that meets four criteria:

1) It’s a small manageable task that can be easily explained

2) It’s a task that you really don’t like (like link building, posing art-
icles, or updating plugins, etc)

3) It’s a task that does not have to be absolutely perfect and is not time critical

4) It’s a task that has to be done over and over again

Once you find a task like that, then you should be jumping up and down to get rid of it.

The key to success is a great procedure. Do the task yourself one last time. Video yourself doing 
the task. Review the video, and outline the key steps. Provide the outline and the video to your 
new virtual assistant.

Don’t let the term virtual assistant scare you. A VA can be anyone (your mom, a person you never 
met in India, your cousin’s boyfriend who is between jobs, your 14-year-old son, etc). The key 
thing is to take action. The more you outsource, the more you’ll like it.
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Shannon Cherry of The Power Publicist says:

OK, I’ll admit it… I’m a control freak.

Being a control freak has it’s benefits. After all, it allows me to know 
every aspect of my business. However, being a control freak can also 
limit your ability to make more money in your business.

For example, I can create my ezine every week. But I’m no pro, so it 
takes me about 3 hours to do the same work Amy, my administrative director, can do in just half 
the time. And since she charges much less an hour than I do, I can outsource to her and make 
more money doing high-value client work.

But still, I am a control freak, so it’s hard to let go, even when I see the obvious value. So here’s my 
secret: written systems.

I have a complete knowledge base in a free project management system called Officezilla 
(www.officezilla.com). In that knowledge base, I’ve put a complete checklist of each task, like how 
to do the ezine, in exactly the way I want it done. Any person I assign the task can follow the 
checklist to make sure it’s done just the way I want it.. That way I am still in control, get my work 
done AND make more money.

Ronnie Nijmeh of PLR.me says:

My #1 tip to begin outsourcing is to make your tasks as bullet proof, simple, and 
structured as possible. That means creating some kind of system or format to fol-
low.

I’ve made the mistake of giving people too much, too fast, with too much free-
dom, and that just burns people out.

I’ve also made the mistake of trying to hire one person to tackle multiple jobs and that’s a recipe 
for disaster. I’d spend more time teaching and training than if I had just done the job myself in the 
first place.

But whenever I’ve fully documented the task, ensured the person completely understands the in-
structions, and the person has the right skill set for the job, things tend to work out quite well.
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The more specific the instructions are, the less that can go wrong, especially if you’re going to use 
video tutorials using JingProject.com.

The bottom line is, your business isn’t an island and you can’t possibly do everything yourself. The 
better you get at outsourcing, the faster your business will grow, and the more you’ll make.

Nicole Dean of NicoleontheNet.com says:

One of my favorite topics to discuss is outsourcing.

You’d be amazed how it flummoxes everyone from the newest new-
bies to the seasoned gurus and everyone in between.

Buy why? Why is it so very confusing?  Most of us manage to out-
source quite nicely in our day to day lives.

I oftentimes pose this question to my coaching clients -

If you get a cavity, will you fill it yourself? (I hope not!)

When you go to a restaurant, do you head back into the kitchen and cook your own food? (That’s 
just silly.)

And, if your appendix burst right now, would you go online to search for how to take it out at 
home? (Please say “no”.)

Of course not!

But, why do we think it’s ok to do everything ourselves in our businesses?

I can’t figure out what it is, but I think I’m starting to narrow it down.

• Lack of confidence in ourselves.
• Lack of confidence in the potential of our business.
• Fear of losing control.
• Costs. (Oftentimes, though, you can get help for a lot less than you think it’ll cost.)
• Not knowing who to outsource work to. (Needing a recommendation.)
• Not wanting to take the time to outsourcing. (You think: “It’s quicker to do it myself.”)
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No matter which of those it is, there comes a point with all of us, where you HAVE to outsource — 
at least if you ever want to be able to go on a real vacation where you leave the internet behind 
and relax with your loved ones.

I know. I know. If you’ve been following me for any amount of time – you’ve heard this song and 
dance before. BUT! While outsourcing isn’t perfect, it’s a heck of a lot better than putting the 
chains on your wrists from a job that you’ve created for yourself where you can’t escape.

So, my #1 tip for outsourcing is to try it.

Choose something small and work from there.

• Graphics to promote your products.
• Submitting some articles that you’ve written to the article directories.
• Finding blogs to guest post on and contacting the owners.
• Answering some emails regarding customer issues.

It really doesn’t matter where you start. The big thing is taking that first step so that you can enjoy 
the FREEDOM that comes with the online lifestyle.

Start small. Don’t go crazy. But, when you find someone who you work well with – build on that 
relationship so you have access to great people who know your style and who you’re comfortable 
working with. When I need a project done, I have my own personal rolodex of fabulously skilled 
people who I turn to on a regular basis. Not only does it save me time – but it also helps me to get 
great prices because they already know what I like, they know that I’m easy to work with and that I 
pay on time.

Of course that’s just one tip. I’m full of ideas. In fact, as you’ll see in a moment, I’ve created an en-
tire course about how to outsource in your online business – including a free ecourse about com-
mon outsourcing mistakes that you can get immediately. Keep reading for details.

How Can You Learn More about Outsourcing? 

Well, I happen to teach a course on the topic. 

You can check it out here: www.OutsourceWeekly.com 

(Be sure to sign up for the free “Outsourcing Mistakes” lessons when you get to the page.)
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